Career model for third-party funded
researchers (PIs)

In 2021, an amendment to the Universities Act changed Section 109 (“chain contract rule”),
which regulates employment on fixed-term contracts. Since October 1, 2021, a maximum of
8 years of fixed-term employment at a university is permitted (for more information, see e.g.,
here). If no permanent position is offered, this paragraph forces a change of institution (often
abroad) or an end to the academic career. Several hundred scientists at TU Wien are
affected by this, in particular, scientists who successfully raise third-party funding for
themselves and PhD students. These scientists are experienced in research, have
established a reputation in their international research communities, and are well-connected.
Their departure would greatly damage TU Wien and impair its attractiveness as an
employer. To prevent this, we propose the following model, which facilitates permanent
employment for scientists who raise their own funding. The individual risk is insured by TU
Wien. With this model, a comparatively large number of permanent positions can be created
at little financial cost to TU Wien.

Key points of the model

e Scientists who raise funding for their own positions will be employed on a permanent
basis if they meet certain requirements.

e Further funding for their positions will be provided by these scientists themselves
through the acquisition of third-party funds.

e In the event of a funding gap (e.g., due to the rejection of a research proposal) and
provided that further funding from third-party sources is likely, bridge financing for up
to 12 months is provided by a risk-sharing fund of TU Wien.

If no funds can be raised within certain deadlines, the scientist may be dismissed.
If additional third-party funding is subsequently raised, renewed permanent
employment is possible under the same conditions as above.

Advantages for TU Wien

e TU Wien can retain established and experienced scientists in the long term. As a
result, more prestigious prizes, grants, and doctoral positions can be acquired.
Experience in acquiring third-party funding could be passed on within the framework
of a (to be established) Center of Competence.

New permanent positions with easily planable and relatively low costs.

This will enhance the reputation and research potential of TU Wien. External visibility
will be increased.

TU Wien's attractiveness as an employer will increase in global competition.
Third-party-funded scientists will be more strongly tied to TU Wien.
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https://www.nuwiss.at/wp-content/uploads/2023/03/par109-info-en-03-2023.pdf

Advantages for scientists

e Increased ability to plan both scientific projects and private life. This enables
academic careers in addition to the rare tenure-track positions/professorships.
Longer-term and therefore continuous scientific work.

Prestigious funding programs and prizes that require a longer preparation period also
come into reach for scientists financed by third-party funds.

Benefits for society

e Scientific work is carried out for a longer time at one location. Many of the challenges
that society faces today are complex and often require many years of research to
solve.

e Greater incentive for scientists to address issues and technologies that affect “local”
society.

e Closer contact with the private sector could be established through a Center of
Competence (to be established).

The model in detail

Preparatory phase

In a preparatory step, the longer-term possibilities (office/lab space, workplace, equipment)
are discussed with the head of the institute and recorded in a form. The goal is to facilitate
longer-term planning for both sides and ensure commitment.

Requirements for permanent employment

The scientist has proven his or her competence in third-party funded projects. For example,
he or she has already successfully obtained third-party funding for three years. The exact
criteria must be discussed.

Financing

The scientist employed on a permanent basis finances his or her own position through
third-party funded projects. He or she ensures that follow-up financing is secured in good
time before a project expires. At the time of the notice period, well in advance of the end of
financing, the following cases must be distinguished:

1. Follow-up financing is available. This is the desired case.
2. Follow-up funding has not yet been secured before the end of the project (minus the
notice period), but the scientist can demonstrate that he/she has cared/applied for
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follow-up funding and that there is a prospect of further funding. In this case, bridge
financing for up to 12 months is provided by a risk-sharing fund of TU Wien.
a. |If further third-party funding is obtained within the 12 months (minus the
notice period), the position will continue as normal.
b. If no money can be raised, termination of the contract can be declared.

3. At the end of the project (minus the notice period), there is no prospect of further
external funding. In this case, the scientist can be dismissed (if there is no other
option).

4. If funds are raised after termination has been announced, the termination will be
withdrawn.

A scientist who has been dismissed due to a lack of third-party funding can be re-employed
on a permanent basis at a later date if third-party funding is secured. The same criteria apply
in this case, e.g., three years of funding.

Formalization

A formal preparatory phase, the right to a permanent contract under the criteria to be
discussed, withdrawal of termination in the event of timely financing, and accompanying
measures (information, further training, offers of suitable alternative positions) to enable
necessary terminations are laid down in a works agreement and thus made binding for all
parties.

e This enables candidates to find out what steps are necessary for permanent
employment.
e The individual steps are detached from the current decision-makers.

The fund for risk sharing

The fund for risk sharing is financed by TU Wien and can be fed either from the global
budget and/or from the overhead of third-party funded projects:

e Global budget: E.g., with 10 bridging positions, the individual risk for 10 scientists can
be financed for one year. Assuming equal distribution and a project duration of three
years, this results in a total of 30 positions (for 90 scientists in a period of three
years)!

e A (small) portion of the overhead costs paid to the Rectorate from third-party funded
projects can be used for the fund.

Versions: v1: Mai 2023, v2: September 2025
v2_engl: this version; translated with deepL (free version) and edited
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